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In July we made known our proposals to merge with the College Yard and Higham Surgery by 1 April 

2018.  We are pleased to confirm that following consultation with patients, NHS Gloucestershire 
Clinical Commissioning Group’s Primary Care Commissioning Committee met on Thursday 5 
October 2017 and approved the application.  

In developing proposals for the merger, the two practices felt it would not be practical to manage and 
staff all three surgery premises.  

Therefore, the outcome of the application also means that the surgeries at Cheltenham Road and 
Highnam will remain open, while the surgery building at College Yard will be closed by April 2019.  A 
considerable amount of work has been done to ensure that any disruption to patients caused by the 
closure of College Yard is mitigated and they will liaise closely with the patients concerned.  

The Partners at both surgeries are excited by the opportunities the merger will bring, and believe that, 
in due course, this will bring positive benefits and flexibility for our patients including the possibility of 
introducing staff with a wider range of skills, expertise, resources and experience.  We see this as an 

opportunity for us to build a secure future and a Practice better able to manage the challenges of the 
NHS and offer the best for our patients with excellent resources. 

We will now embark on the extensive work required to achieve a successful merger and will aim to 
keep patients advised of progress via future newsletters and our website 

(www.cheltenhamroadsurgery.co.uk).  We would also like to involve more patients in our patient 
participation group (PPG) as this provides a useful interface between the surgery staff and patients 
for the sharing of ideas and suggestions.  We will be launching our new website in the next f ew 

weeks which will have a feedback option as well; however, if you wish to be part of the PPG please 
let the practice manager know.  Our PPG will also begin to work with the College Yard and Highnam 
PPG as we move forward with our plans. 

The same Doctors, Practice Nurses and Staff would still be part of the new team and the same 

principles of quality and personal care will continue to be uppermost in the new practice and our aim 
would be to enhance services and flexibility whilst ensuring stability for our patients. An enlarged 
Practice would also allow us to improve access to services. 

The Practices are enthusiastic about the proposed new partnership and will work closely over the 

next 6 months to integrate systems and combine processes. However, our main priority will be to 
ensure a seamless transition for our patients and minimise any disruption.  

If you have any feedback or suggestions please let the Philip Tagg, Practice Manager know 
(philip.tagg@nhs.net) (or via the feed-back option when the new website is launched). 
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